VILLAGE OF KEY BISCAYNE

Viillage Council
Michael W. Davey, Mayor
Brett Moss, Iice Mayor
Luis Lauredo
Edward London
Allison McCormick

Katie Petros
Ignacio J. Segurola

VIRTUAL REGULAR COUNCIL MEETING
TUESDAY, AUGUST 25, 2020

6:00 P.M.
1. CALL TO ORDER/ROLL CALL OF MEMBERS
2 PLEDGE OF ALLEGIANCE
3. BRIEF COMMENTS BY COUNCIL

4. AGENDA: APPROVAL/DEFERRALS/ADDITIONS/DELETIONS
SUBSTITUTIONS/WITHDRAWALS

S5 PUBLIC COMMENTS: There is a (3) minute time limit for each speaker during public
comments. Your cooperation is appreciated in observing the (3) minute rule. If you have a
matter you would like to discuss during public comments, a request form is available at the
entrance of the Council Chambers, please fill-it in and return it to the Village Clerk prior
to the start of the meeting. When your name is called, please come forward to the podium,
STATE YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE AND/OR IF ENGAGED IN LOBBYING ACTIVITIES AND/OR
REPRESENTING AN ORGANIZATION FOR THE RECORD.

6. SPECIAL PRESENTATIONS:

A. PRESENTATION BY VISION PLAN BOARD

& CONSENT AGENDA: (Consent agenda items are those which are routine, do not require
discussion or explanation prior to Village Council action, or have already been discussed
and/or explained and do not require further discussion or explanation. Items can be
removed from the consent agenda by the request on an individual Council member for
independent  consideration provided such request is made during the
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approval/deferrals/additions/deletions substitutions/withdrawals segment of the meeting,
prior to the vote on the consent agenda.)

A. JULY 28, 2020 MINUTES TAB 1
(REGULAR COUNCIL MEETING)

B. JULY 30, 2020 MINUTES TAB 2
(SPECIAL COUNCIL MEETING)

C. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 3
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING
R & D ELECTRIC, INC., TAPIA LUIS M SERVICE, CORP., AND
UNIVERSAL ELECTRIC OF FLORIDA, INC. FOR MISCELLANEOUS,
AS-NEEDED ELECTRICAL SERVICES; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE MANAGER)

D. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 4
VILLAGE OF KEY BISCAYNE, FLORIDA, CONFIRMING
EMERGENCY EXPENDITURES RELATING TO THE NOVEL
CORONAVIRUS/COVID-19; PROVIDING FOR RATIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

E. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 5
VILLAGE OF KEY BISCAYNE, FLORIDA, DECLARING
A CLIMATE EMERGENCY; URGING MIAMI-DADE COUNTY, ALL
MUNICIPALITIES IN MIAMI-DADE COUNTY, THE STATE OF
FLORIDA, AND THE UNITED STATES GOVERNMENT TO DECLARE
A CLIMATE EMERGENCY; REQUESTING LOCAL AND REGIONAL
COLLABORATION ON A PLAN FOR EMERGENCY MOBILIZATION
EFFORTS TO RESTORE A SAFE AND SUSTAINABLE CLIMATE;
PROCLAIMING A CALL TO ACTION FOR THE VILLAGE TO
CONTINUE EFFORTS TOWARDS ADAPTATION, MITIGATION, AND
RESILIENCY STRATEGIES; PROVIDING FOR TRANSMITTAL; AND
PROVIDING FOR AN EFFECTIVE DATE. (COUNCILMEMBER PETROS)

E. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 6
VILLAGE OF KEY  BISCAYNE, FLORIDA, APPROVING
A FEDERALLY-FUNDED SUBAWARD AND GRANT AGREEMENT
WITH THE FLORIDA DEPARTMENT OF EMERGENCY
MANAGEMENT FOR THE REIMBURSEMENT OF EXPENSES
INCURRED DUE TO THE NOVEL CORONAVIRUS DISEASE 2019
(COVID-19); PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR
AN EFFECTIVE DATE. (VILLAGE MANAGER)
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G. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 7
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING AN INTERLOCAL AGREEMENT FOR FEDERALLY-
FUNDED SUBAWARD WITH MIAMI-DADE COUNTY FOR THE
REIMBURSEMENT OF EXPENSES INCURRED DUE TO THE NOVEL
CORONAVIRUS DISEASE 2019 (COVID-19) PURSUANT TO THE
CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY (CARES)
ACT; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN
EFFECTIVE DATE. (VILLAGE ATTORNEY)

8. ORDINANCES: (NOT LATER THAN 7:30 P.M.)
A. FIRST READING:

1.) AN ORDINANCE OF THE VILLAGE OF KEY TAB 8
BISCAYNE, FLORIDA, CREATING ARTICLE
II OF CHAPTER 8, “ENVIRONMENT,” OF THE VILLAGE CODE
OF ORDINANCES RELATING TO LANDSCAPE IRRIGATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING
FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

(SECOND READING TO BE DETERMINED)
B. SECOND READING:

1.) AN ORDINANCE OF THE VILLAGE OF KEY TAB 9
BISCAYNE, FLORIDA, AMENDING CHAPTER 5,
“PROPERTY MAINTENANCE STANDARDS” OF THE VILLAGE
CODE OF ORDINANCES RELATING TO SOLID WASTE,
RECYCLING, AND CIVIL VIOLATIONS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE MANAGER)

9. RESOLUTIONS:

A. 1.) A RESOLUTION OF THE VILLAGE TAB 10
COUNCIL OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO ISSUE
A WORK ORDER TO AECOM TECHNICAL SERVICES, INC. FOR
DESIGN CRITERIA PROFESSIONAL SERVICES RELATING TO
PHASE ONE OF THE STORMWATER MASTER PLAN
EVALUATION AND REFINEMENT OF PLANNING ELEMENTS
PROJECT IN AN AMOUNT NOT TO EXCEED $300,000; AND
PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)
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2)) A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING THE
VILLAGE MANAGER TO ISSUE A WORK ORDER TO AECOM
TECHNICAL SERVICES, INC. FOR DESIGN CRITERIA
PROFESSIONAL SERVICES FOR STORMWATER UTILITY AND
RIGHT-OF-WAY IMPROVEMENTS RELATING TO THE K-8
SCHOOL DESIGN CRITERIA PACKAGE PROJECT IN AN
AMOUNT NOT TO EXCEED $500,000; AND PROVIDING FOR AN
EFFECTIVE DATE. (VILLAGE MANAGER)

B. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 11
VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO ISSUE A WORK ORDER TO KCI
TECHNOLOGIES, INC. FOR PROFESSIONAL SURVEYING SERVICES
FOR STORMWATER UTILITY AND RIGHT OF WAY IMPROVEMENTS
RELATING TO THE MASTER ISLAND SURVEY PROJECT IN AN
AMOUNT NOT TO EXCEED $500,000.00; AND PROVIDING FOR AN
EFFECTIVE DATE. (VILLAGE MANAGER)

C. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 12
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING
DPZ CODESIGN, LLC FOR URBAN PLANNING SERVICES FOR THE
2040 STRATEGIC VISION PLAN PURSUANT TO REQUEST FOR
QUALIFICATIONS NO. 2020-25 IN AN AMOUNT NOT TO EXCEED
$165,000.00; PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR
AN EFFECTIVE DATE. (2040 STRATEGIC VISION PLAN BOARD)

10.  REPORTS AND RECOMMENDATIONS:

A. MAYOR AND COUNCILMEMBERS

1)  SOLITICITATION FOR A NEW BOARD MEMBER FOR THE PARKS
AND OPEN SPACES ADVISORY BOARD (COUNCILMEMBER
PETROS)

2)) EXPLORING THE OPTION PAID PARKING AROUND THE
VILLAGE GREEN AND THE VILLAGE BUILDINGS
(COUNCILMEMBER PETROS)

B. VILLAGE ATTORNEY

1)  NONE

C. VILLAGE CLERK
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1.) CANDIDATES QUALIFYING FOR THE OFFICE OF TAB 13
COUNCILMEMBER

D. VILLAGE MANAGER (NOT LATER THAN 8:00 P.M.)

1)  ONGOING PROJECT UPDATE TAB 14
2)  MONTHLY BUDGET TO ACTUAL REPORT TAB 15
11. OTHER BUSINESS/GENERAL DISCUSSION:
1)  NONE
12. SCHEDULE OF FUTURE MEETINGS/EVENTS:

A. VIRTUAL TOWN HALL: VKB RESILIENCE G.O. BOND
THURSDAY, SEPTEMBER 3, 2020, 6:00 P.M.

B. VIRTUAL FIRST BUDGET HEARING
TUESDAY, SEPTEMBER 8§, 2020, 6:00 P.M.

C. VIRTUAL TOWN HALL: VKB RESILIENCE G.O. BOND.
THURSDAY, SEPTEMBER 17, 2020, 6:00 P.M.

D. VIRTUAL SECOND BUDGET HEARING
TUESDAY, SEPTEMBER 22, 2020, 6:00 P.M.

E. REGULAR COUNCIL MEETING
TUESDAY OCTOBER 13, 2020, 6:00 P.M., COUNCIL CHAMBER

E, REGULAR COUNCIL MEETING
TUESDAY, OCTOBER 27, 2020, 6:00 P.M., COUNCIL CHAMBER

13. ADJOURNMENT

L ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON THIS
AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT ITEM BEING
HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR NAME AND ADDRESS
FOR THE RECORD.

1L IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD CONTACT
THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY BISCAYNE,
FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN TWO BUSINESS
DAYS PRIOR TO SUCH PROCEEDINGS.
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111 IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING,
THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL
IS TO BE BASED (F.S5.286.01035).

1v. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S OFFICE
BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR ENGAGING IN
LOBBYING ACTIVITIES.
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MINUTES

VIRTUAL REGULAR COUNCIL MEETING
KEY BISCAYNE, FLORIDA

TUESDAY, JULY 28, 2020

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order
by the Mayor at 6:00 p.m. Present were Councilmembers Luis Lauredo, Edward London,
Allison McCormick, Kathleen Petros, Ignacio Segurola, Vice Mayor Brett G. Moss and Mayor
Michael W. Davey. Also present were Village Manager Andrea Agha, Village Clerk Jocelyn B.
Koch and Village Attorney Chad Freidman.

2. PLEDGE OF ALLEGIANCE: Mayor Davey led the Pledge of Allegiance.

3. BRIEF COMMENTS BY COUNCIL: Mayor Davey welcomed the new Village Clerk
Jocelyn B. Koch; recognized the passing of former Key Biscayne restaurateur, Vito Cardinale,
and sent condolences to his family; also addressed the Cares Act dollars and the recent changes
of what the municipalities would receive and not receive; and also pointed out a tropical system
in the weather forecast for the upcoming weekend and for citizens to be aware. Councilmember
McCormick recognized the passing of two local schoolteachers Ms. Scales at the KBK8 Center
and Mr. Echeverria at MAST Academy and sent condolences to both families. Councilmembers
McCormick and Lauredo welcomed the new Village Clerk as well. Councilmember Lauredo
requested that it be reflected on the record that in the end there was unanimous consent by
Council of the Clerk hiring and negotiations by Vice Mayor Moss.

4. AGENDA: Mayor Davey requested the addition of a special presentation by Raquel
Regalado, a candidate for County Commissioner prior to public comments. Councilmember
Segurola requested to hear Item 9A before Item 8B1. Vice Mayor Moss proposed a time limit on
the Agenda. Councilmember Petros concurred and the time of 8 p.m. was set. Councilmember
London requested the addition of a discussion item as to the status of the Horticulturist/Arborist
as Item 10A1. Councilmember Lauredo made a motion to reconsider the resolution regarding the
G.O. Bond and asked if any of the 5 Councilmembers who voted in favor would bring it back for
reconsideration and none of the 5 Councilmembers wanted to bring it back. Councilmember
London requested a discussion item to hear the status of Harbor Park as Item 10A2.
Councilmember Lauredo requested a discussion item to request a Special Council Meeting in
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order to rescind the resolution of the $100,000,000 General Obligation Bond and to receive more
public participation at that meeting as Item 10A3. The Manager requested the deferral of Item
8B1 to the August 25" meeting. There was no objection to the agenda changes.

At this time, Raquel Regalado, candidate running for County Commissioner District 7 gave a
presentation of her platform.

L PUBLIC COMMENTS: The following residents addressed the Council: Gary Gross,
194 Fairway Knoll, Boone, NC and 211 Island Drive; Jan Dillow, 350 West Heather Drive; Tony
Winton, 121 Crandon Boulevard and Louisa Conway, 151 Crandon Boulevard.

6. SPECIAL PRESENTATIONS: There were no special presentations.

Councilmember Lauredo made a motion for a unanimous approval of the Clerk’s hiring and for
the agreement that was negotiated by Vice Mayor Moss. The motion was seconded by
Councilmember London and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Lauredo, London, McCormick, Petros, Segurola, Vice Mayor Moss and Mayor
Davey voting Yes.

7. CONSENT AGENDA: There were no Consent Agenda Items.
At this time, item 9A was heard.
The Clerk read the following resolution by title:

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, RESCINDING RESOLUTION NO. 2020-22 ACCEPTING A
$100,000 GRANT FROM THE FLORIDA DEPARTMENT OF TRANSPORTATION
FOR THE CRANDON BOULEVARD PEDESTRIAN AND BICYCLE SAFETY
PROJECT AND APPROVING AN AGREEMENT RELATED TO THE SAME; AND
PROVIDING FOR AN EFFECTIVE DATE.

Councilmember Segurola made a motion to approve the resolution. The motion was seconded by
Councilmember London and failed by a 2-5 roll call vote. The vote was as follows:
Councilmembers Lauredo and Segurola voting Yes. Councilmembers London, McCormick,
Petros, Vice Mayor Moss and Mayor Davey voting No.

8. ORDINANCES: The following ordinance on second reading was deferred to the August
25, 2020 Council Meeting.

AN ORDINANCE OF THE VILLAGE COUNCIL OF KEY BISCAYNE, FLORIDA,
AMENDING CHAPTER 5, “PROPERTY MAINTENANCE STANDARDS” OF THE
VILLAGE CODE OF ORDINANCES RELATING TO SOLID WASTE, RECYCLING,
AND CIVIL VIOLATIONS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
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CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN
EFFECTIVE DATE.

The Clerk read the following ordinance on second reading, by title:

AN ORDINANCE OF THE VILLAGE COUNCIL OF KEY BISCAYNE, FLORIDA,
PROVIDING FOR THE SUBMISSION TO THE VILLAGE ELECTORS FOR
APPROVAL OR DISAPPROVAL, IN ACCORDANCE WITH SECTION 6.02(A)(I) OF
THE VILLAGE CHARTER, A PROPOSED AMENDMENT TO SECTION 4.10 OF THE
VILLAGE CHARTER, ENTITLED “BORROWING” TO PROVIDE THAT GENERAL
OBLIGATION BONDS APPROVED BY THE ELECTORATE BE EXCLUDED FROM
THE VILLAGE CHARTER’S LIMIT ON DEBT; PROVIDING REQUISITE BALLOT
LANGUAGE FOR SUBMISSION OF THE CHARTER AMENDMENT TO THE
ELECTORATE; CALLING A SPECIAL ELECTION ON THE PROPOSED CHARTER
AMENDMENT TO BE HELD ON TUESDAY, 3RD DAY OF NOVEMBER, 2020, IN
CONJUNCTION WITH THE GENERAL ELECTION BEING HELD ON SAID DATE;
PROVIDING FOR VOTING AT THE POLLS; PROVIDING FOR NOTICE OF
ELECTION; PROVIDING FOR REQUISITE BALLOT LANGUAGE; PROVIDING
FOR INCLUSION IN THE CHARTER; AND PROVIDING FOR AN EFFECTIVE
DATE.

Mayor Davey made a motion to approve the ordinance on second reading. The motion was
seconded by Councilmember London.

The Mayor opened the public hearing. There were no callers present. The Mayor closed
the public hearing.

Councilmember Petros requested clarification from the Manager in regard to this ordinance and
the General Obligation Bond referendum and the $18,000,000 Storm Water Bond status.

The Manager addressed the Council regarding the status of the Storm Water Bond project and
also spoke to this ordinance and the General Obligation Bond referendum.

At this time, Attorney Jeff DeCarlo addressed the Council and gave clarification of the Storm
Water Bond and the Village’s debt cap in the Charter.

There was extensive discussion by Council regarding the Village’s debt cap as it relates to this
ordinance, the General Obligation Bond and the Storm Water Bond, also sea level rise, declining
property values and the Village’s financial future.

The ordinance failed on second reading by a 3-4 roll call vote. The vote was as follows:

Councilmembers London, McCormick and Mayor Davey voting Yes. Councilmembers Lauredo,
Petros, Segurola and Vice Mayor Moss voting No.
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9. RESOLUTIONS: This item was heard immediately after the Consent Agenda.
10. REPORTS AND RECOMMENDATIONS: The following items were discussed:
Mayor and Councilmembers. Councilmember London requested the status of the hiring of the

Horticulturist/Arborist. It was the consensus of Council to direct the Manager to go forward with
the process of hiring a Horticulturist/Arborist.

Councilmember London also requested the status of Harbor Park. The Manager discussed the
status of Harbor Park and reported that the residents will be able to use the park while addressing
a resiliency plan and a possible ribbon cutting in September of 2020.

There was discussion by Council regarding the Harbor Park status.

Councilmember Lauredo addressed the Council regarding the $100,000,000 Debt Obligation
Bond.

Attorney DeCarlo spoke regarding the process of issuing the bonds.

Councilmember Lauredo made a motion to have a Special Council Meeting for the purpose to
have a motion to rescind the resolution of the $100,000,000 Debt Obligation Bond and to receive
more public participation at the meeting on Thursday, July 30, 2020 and that this resolution will
be the only item on the Agenda. The motion was seconded by Councilmember London.

There was extensive discussion by Council regarding this motion.

The motion was approved by a 4-3 roll call vote. The vote was as follows: Councilmembers
Lauredo, London, Segurola and Mayor Davey voting Yes. Councilmembers McCormick, Petros

and Vice Mayor Moss voting No.

Village Attorney. The Attorney did not submit a report.

Village Clerk. The Clerk did not submit a report.

Village Manager. The Manager did not submit a report.

11. OTHER BUSINESS/GENERAL DISCUSSION: At this time the Council heard the
Continuation of the Second Virtual Budget Workshop.

The Manager reported that the proposed budget has a Millage Rate of 3.2781 and the Rolled
Back Rate is 3.2189.

Chief Press addressed the Council regarding the Police Department Budget.
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Chief Lang addressed the Council regarding the Fire Rescue Department Budget.

Mayor Davey made a motion to extend the meeting to 11:20 p.m. The motion was seconded by
Vice Mayor Moss and approved by a 7-0 voice vote. The vote was as follows: Councilmembers
Lauredo, London, McCormick, Petros, Segurola, Vice Mayor Moss and Mayor Davey voting
Yes.

There was extensive discussion by Council regarding the budgets and setting the trim notice.

The Manager recommended a 3.2781 Millage Rate and confirmed that the Rolled Back Rate is
3.2187.

Mayor Davey made a motion to extend the meeting to 11:30 p.m. The motion was seconded by
Councilmember Segurola and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Lauredo, London, McCormick, Petros, Segurola, Vice Mayor Moss and Mayor
Davey voting Yes.

Councilmember London made a motion to set the Millage rate at 3.0. The motion was seconded
by Councilmember Lauredo and failed by a 2-5 roll call vote. The vote was as follows:
Councilmembers Lauredo and London voting Yes. Councilmembers McCormick, Petros,
Segurola, Vice Mayor Moss and Mayor Davey voting No.

Councilmember Segurola made a motion to set the Millage rate at the Rolled Back Rate of
3.2187. The motion was seconded by Councilmember McCormick and approved by a 5-2 roll
call vote. The vote was as follows: Councilmembers Lauredo, McCormick, Petros, Segurola and
Vice Mayor Moss voting Yes. Councilmember London and Mayor Davey voting No.

12. SCHEDULE OF FUTURE MEETINGS/EVENTS: A schedule of future meetings and
events was presented to the Council.

13. ADJOURNMENT: The meeting was adjourned at 11:24 p.m.

Respectfully submitted:

Jocelyn B. Koch
Village Clerk

Approved this 25" day of August 2020:

Michael W. Davey
Mayor
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IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND,
FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.
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MINUTES

VIRTUAL SPECIAL COUNCIL MEETING
KEY BISCAYNE, FLORIDA

THURSDAY, JULY 30, 2020

L. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order
by the Mayor at 6:00 p.m. Present were Councilmembers Luis Lauredo, Edward London,
Allison McCormick, Kathleen Petros, Ignacio Segurola, Vice Mayor Brett G. Moss and Mayor
Michael W. Davey. Also present were Village Manager Andrea Agha, Village Clerk Jocelyn B.
Koch and Village Attorney Chad Friedman.

2. PLEDGE OF ALLEGIANCE: Mayor Davey led the Pledge of Allegiance.

3. PUBLIC COMMENTS: The following residents addressed the Council: Gene Stearns,
250 Cape Florida Drive; Jennifer Stearns, 180 Cape Florida Drive; Alan Fein, 525 Allendale
Road; Don Elisburg, 177 Ocean Lane Drive; Toby Rohrer, 1047 Mariner Drive; Jorge Mendia,
111 Island Drive; Jan Dillow, 350 West Heather Drive; Patricia Woodson, 472 Warren Lane;
Charles Collins, 124 Cadima, Coral Gables; Carolyn Koslen, 255 Sunrise Drive; Luis de la Cruz,
640 Allendale Road; Nancy Elisburg, 177 Ocean Lane Drive; Louisa Conway, 151 Crandon
Boulevard; Gary Gross, 211 Island Drive; Will Tomkins, 654 Hampton Lane; Sam Schrager, 607
Ocean Drive; Theo Holloway, 575 Crandon Boulevard; Patricia Romano, 361 Beechwood Drive;
Al Menendez, 201 Crandon Boulevard; Rachel Alves de Lima, 430 Grand Bay Drive; Tony
Camejo, 151 Crandon Boulevard; Melissa White, 370 Heather Lane and Jamie Tomkins, 654
Hampton Lane.

4. RESOLUTION: The Clerk read the following resolution by title:

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, RESCINDING RESOLUTION NO. 2020-45 CALLING FOR
A BOND REFERENDUM ELECTION REGARDING THE ISSUANCE OF GENERAL
OBLIGATION BONDS BY THE VILLAGE IN AN AMOUNT NOT TO EXCEED
$100,000,000 FOR THE PURPOSE OF FINANCING THE = COSTS OF MITIGATING
THE EFFECTS OF SEA LEVEL RISE AND FLOODING, PROTECTING THE
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VILLAGE’S BEACHES AND SHORELINE, AND HARDENING INFRASTRUCTURE
TO THE EFFECTS OF HURRICANES; AND PROVIDING FOR AN EFFECTIVE
DATE.

There was extensive discussion from Council regarding this issue.
Councilmember Lauredo made a motion to approve the resolution. The motion was seconded by
Councilmember Segurola and failed by a 2-5 roll call vote. The vote was as follows:

Councilmembers Lauredo and Segurola voting Yes. Councilmembers London, McCormick,
Petros, Vice Mayor Moss and Mayor Davey voting No.

3. SCHEDULE OF FUTURE MEETINGS/EVENTS: A schedule of future meetings and
events was presented to the Council.

6. ADJOURNMENT: The meeting was adjourned at 7:29 p.m.

Respectfully submitted:

Jocelyn B. Koch
Village Clerk

Approved this 25" day of August 2020:

Michael W. Davey
Mayor

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND,
FOR SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

20f2



TAB 3



88 West Mclntyre Street » Key Biscayne, Florida 33149 o (305) 36

MISSION STATEMENT: “TO PROVIDE A SAFE QUALITY COMMUNITY ENVIRONMENT FOR ALIISLANDERS THROUGH RESPONSIBI E GOVERNMENT.™

VILIAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Michael W. Davey, Mayor
Brett Moss, Vice Mayor DATE: August 25, 2020
Luis Lauredo
Aﬁgmcaﬂ?i:k TO: Honorable Mayor and Councilmembers
Katie Petros \]A‘
Ignacio]. Segurola FROM: Andrea Agha, Village Manager
Village Manager . " .
AndreaM. Agha RE: Contract Awards for As Needed Electrician Services
RECOMMENDATION

It is recommended that Village Council authorize the Village Manager to execute contracts with
R&D Electric, Inc., Tapia Luis M Service Corp., and Universal Electric of Florida, Inc. to provide
Electrician Services on an as-needed basis in an amount not to exceed budgeted funds. The contract
will be for a three (3) year period with two (2) one-year options to renew. Funds in the amount of
$75,000 are budgeted for this purpose in the FY20 Public Works budget for General Electrician

Services.
BACKGROUND

The Village requires, electrical installation, maintenance and repair work on small projects as well
as a capital improvement projects, on as needed basis. Staff recognized the opportunity for the
efficiency a contracted electrician service provides with fixed pricing and a reduced time frame to
address issues. The maintenance service that they would provide is already budgeted and the fixed
price could be further used on other budgeted projects when they are either small or a small portion
of the project. One such example is the proposed small maintenance project to replace the electric
outlets on Crandon Blvd budgeted in CIP for $25,000. Funds in the amount of $75,000 are
budgeted for this purpose in the FY20 Public Works budget for General Electrician Services.

The work includes, but may not be limited to, the furnishing of all labor, materials, tools,
equipment, machinery and services for proper maintenance, which for the purposes of this bid
shall include removal, replacement, and installation of roadway, landscape, and miscellaneous
lighting, and electrical maintenance and repair at all Village facilities. Unit pricing will be
established in the bid to allow the Village to contract for repair and maintenance work on an as-
needed basis. -

The Village issued a solicitation (2020-51 for Electrician Services) on July 10, 2020. The Village
received four (4) bids and selected R&D Electric, Inc., Tapia Luis M Service Corp., and Universal
Electric of Florida, Inc. for award. The results of the procurement process are detailed in the
attached staff report.

Reviewed by Ms. Haydee Sera from Weiss Serota Helfiman Cole & Bierman as to form and legal
sufficiency.
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MISSION STATEMENT: “TO PROVIDFE A SAFE. QUALITY COMMUNITY ENVIRONMENT FOR ALLL 18I ANDERS THROUGH RESPONSIBLE GOVERNMENT,”

VILLAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Michael W. Davey, Mayor
Brett Moss, Vice Mayor DATE: August 14, 2020

Luis Lauredo

Alflziion M clé:) I:i?ilék TO: Andrea Agha, Village Manager
Katie Petros

Ignacio J. Segurola FROM: Thomas Fossler, Chief of Staff
il

Z;Z‘f:‘z;mqgir RE: Procurement Recommendation to Award for ITB No. 2020-
-Agh 51, Electrical Maintenance Services
RECOMMENDATION

It is recommended that the Village Manager negotiate three (3) contracts with Universal Electric
of Florida, Inc. (“Universal”), Tapia Luis M Service, Corp. (“Tapia”) and R & D Electric, Inc.
(“Ré&D™), the first, second, and third lowest responsive and responsible bidders respectively, for
the ITB 2020-51, Electrical Maintenance Services. :

BACKGROUND

The Village of Key Biscayne (“Village”) has issued an Invitation to Bid (“ITB”) to interested and
qualified businesses to receive sealed Bids (“Bids” or “Responses”) for the following project:
Electrical Maintenance Services.

The work includes, but may not be limited to, the furnishing of all labor, materials, tools,
equipment, machinery and services for proper maintenance, which for the purposes of this bid
shall include removal, replacement, and installation of roadway, landscape, and miscellaneous
lighting, and electrical maintenance and repair at all Village facilities. Unit pricing will be
established in the bid to allow the Village to contract for repair and maintenance work on an as-
needed basis.

The Village issued Invitation to Bid (“ITB”) 2020-51 for Electrical Maintenance Services on July
10, 2020. The ITB was posted to the Village’s eProcurement portal.

To qualify for award, prospective Bidders were required to:
1. Be appropriately licensed and in good standing with the Florida Department of Professional
Regulation:
2. Have three (3) years of continuous operation under the same name providing the same
services;

3. Demonstrate satisfactory completion of at least three electrician projects through three (3)
different client references, including at least one (1) municipal client, within the past five
(5) years.

www.keybiscayne.fl.gov




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































